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ITED STATES GOVERNMENT

emorandum

TO :  LCOINS Project Manager

Serisl: COINS/185-7¢
DATE: 13 March 1979

FROM : [hairman, COINS User Support Panel (CUSP)

SUBJECT: Monthly Report (February)

- I. GENERAL

I - -
AL, CUSP MEETING - The following persons met at DIA on 26 February:

25X1

The next ieeting is scheduled for 16¢¢ on 26 Merch at CIA.

B.. COUNTRY COLZ CHANGE - On or about 7 April, DIA plans to convert all

25X1

country codes in thelr COINS files to the new standard geopolitical codes approved 25X1

by DoD and which are expected to be promulgated by BoB as a Federal-Siandard

These chenges will be reflected in the COFSA descriptions.

C. NEW FILE - DIA's Photo Coverage Indecx file on its IBM 36¢

Vivginia s cxpected to be avallable for querylng through the system at Arlingoon

Hall sowetime in April. Specisl query techniques will be required, but when these

become available it will be possible for all COINS users to query that flle. It
> conteins uncompartmented photo information, primarily at the SECRET-Jevel.

25X1 . D. CTB FILE STATUS - who is the COINS Subsystem Manager for CIA
- and NPIC, bas informed that the NPIC Target Brief Header (cTB) file whilch was

. removed frou COINS in Ngvember will not be returned. It will be replaced by

_ enother file at NPIC, but the specific one has not bzen determined.

~ E. FILE MAINTENANCE SCHEDULES - In accordsnce with our discussions on this
subject, I plan to include as an attachuent to my future monthly reports a list
of all files in COINS, the date of the last file maintensnce for each, and the

dnte level of the information in each (your memorendwa, COINS/@78-7¢, dated 26
_ February, spplies). The information presented will be o8 of the end of the month.

- F. GUIDELINES FOR COINS FILE SPONSORS éygwﬁﬁERS - COINS Operational Prevedure
Nuniber 4«197¢ or. t+his subjzet was submitted Tor reproducticn on o6 February, and
is oxpected to be printed snd distributed to all participating agencies by
rid~March. - - .-
-
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II. EFFORTS TO MOTIVATE AND TRAIN USERS

Al TRAINING CLASSES - As was pointed out in my semi-annuel report, the need |

for formal training classes in the use of COINS files has not exlsted thus far, M

primarily because the present system cannot_accomodate a significant increase
in usage. We have been concentreting instead on establishing et least one family

““of users at each agency through informal "on-the-job" training. When NSA and

DIA chgnge to. thelr new systems (TILE end ANSRS), however, some classroom training
may become necesssry. CUSP plans for handling this problem are as follows:

1. TILE - NSA has produced a tralning manual deslgned for self teaching

~away from & termlnal, and copies have been provided to NSA users and CUSP mpmbmr

from other asgencles. When the system is placed on-line (in June?) "hands-on"
trainimg for those who feel they need it will be providsd by NSA on the three
terminals it bhas in its training room, and each person cen set his own pace.
CUSP merbers plan to take advantage of this, and once they have lesrned TILE
will devise their own plans for teaching it at their eagencies, based upon indil-
vidualnagency needs.,

l 2, ANSRS - This sysfﬁm is already operating at DIA, but COINS files
will not bhe included in it until October; therefore, it is too early to begin
training personnel at other agencies in its use. Meanvhile, CUSP mewmbers have been

\s.

provided with ANSRS reference manuals, and will learn the system as soon &s possible

go that they can traln users at their agencies before the October rollover. DIA
personnel have consented to assist CUSP members at any time, either individually
or as a group.

3. OTHER ATDS - In addition to training, at the appropriate time all
outstanding user aids produced by the CUSP, e.g., the COINS USER WORKBCOK and the
COINS USER RETYRIEVAL GUIDE, will be updated to reflect the new languages. It
should be noted here thit use of the samples provided in the WORKBOOK requires
no vnderstanding of the languages involved.

B. USER FAMILIES - NSA remeins as the only participating agency which has
people making regular operational use of files at other agencies ---and in this
case it 1s 99% NSA to DIA. 1In all other cases it is_difficult to dmpossible for
an analysT To Find COINS information outside his own system which can be regularly
useful to him. I know some measures are planned for files and the system which

. will improve this_sityation, if and when they are iwmplemented, but meanwhile,

- we must rccognize that our chances of establishing regular inter-agency users

anywhere but at NSA are not very good in 4he present COINS environment.

C. FILE SEMINARS

1. BIOGRAPHICS - Approximately h§ peicons representing all COINS

_ participating aﬁen01es “attended & three-hour seminar on 5 February at CIA on the Vv

subject of biographics files in COINS, File briefings were given as followu;

-
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AGENCY BRIEFER COTNS FIIES CCVERED

The brﬂc*crs were very candid in presenting their flles and in senswering the many
specific questions asked by those present.
After the briefings and Adlscussions on each file, several general items

wvere discussed which elicited the following information/recommendations:

!
1
!

a. Very 1ittle- "operational use is being made of | [files 25X1
in COINS, primarily becauoe they are not current enough. :
b. Solution of the problems of consolidating files or achleving ﬁ0§
~__*AS qndards in COINY | will require special efforts because of the N

many ¢al problems involved. Hveryone agrees that something should be done, but
no one wants to volunteerly give up methods that have been devised specificslly
for his own use.,

¢. On the subject of additional files, the following suvggestions
vere made: .

- RESULTS -

(1) A community-wide list of possible COINS files should be ;W
compiled and distributed €5hﬁgérs/potential users for thelr review and recommen- 25X1
dations.

-
-~

Considerable interest in this method of exchanging iﬁformation on COINS files
was expressed by those attending. Whether or not it will result in increased

_ usage of biographics files in COINS cannot be deternmined; however, file sponsors
- were ilmpressed by the interest shown, and are increasing their efforts to update

the files. Of course, other hindrances teo usage of COINS files exlst, but for’
operational use file maintenance 1s most importent, and if it is significantly
inproved, increased usege will undoubtedly occur.

2. FUTURL PLANS - A sewmlner on installation fililes in COINS is plannad
for the near future, but the date and place have not been set. Later, one (or more)
will be held on order-or-battle files in COINS. Also, briefings will be arranged
in the futwre on-files that are added to COINS.

_m3-
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ITT. USER AIDS

A. WORKBOOK - The COINS USER WORKBOOK dated February 197¢ was submitted for
‘reproduction on 17 February, and is expected to be printed and distributed in
mid-March. This aid will be & handy tool for new COINS users, becsuse its use

_requires no knowledge of the retrievel languages involved., :

25X1

B. COMBINED REVRIEVAL CUIDE - Work is progressing satisfactorily on this
document; a draft is expected to be ready in early March for coordination with all
participating agencies. The April target date still looks good, provided we 4o
not run into problems in the reproduction process.

COFSA . More thought has been'gi%en to the problem ofﬁproviding on-line
The predominance of opinion

C.
file descriptions when DIA goes to its ANSRS system.

is that plans should be made to continue providing this capability. | | 25X1
| |feels that DIA can build into ANSRS the same capabllity we now have
© in DIAOLS se., the COFSA file), and is working on it.
25X1

Chairman, COINS User Support Fanel

CUSP Members ; ' -
Subsystem Managers -~ '
Chairman, Test & Analysis Panel

Chairman, CACIP

Chairman, Software Securlty Panel , N

cee

, b

I [P

Approved For Releasta(,g()g&{)ﬂﬂﬁ;_ﬂgl X< 580B01139A000100050012-5
ST e B f‘ N



